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Strategic Market Entry and International Marketing Campaign for Lanz Recruitment Agency
(LRA) in South America

Executive Summary

This report presents a comprehensive strategic analysis and actionable marketing plan for the
international expansion of Lanz Recruitment Agency (LRA) into the South American market.
Adhering to the analytical framework of the IBM350 assessment, this document evaluates three
key regional economies—Brazil, Colombia, and Chile—to identify the optimal market for LRA's
entry.

The comparative assessment reveals that while Brazil offers unparalleled market scale and Chile
provides superior stability, Colombia emerges as the most strategic choice for LRA's expansion.
This approval is compelled by Colombia's rapid climb as a leading nearshoring destination, formi
ng a direct and increasing demand for specialized ability procurement services. The country's ad
vantageous administration inducements, particularly inside allure Free

Trade Zones, and a strong passage of mechanics and engineering ability further harden its positi
on as stock exchange accompanying ultimate balanced prospect-reward characterization.

Following this strategic recommendation, the report details a comprehensive 12-month
international marketing campaign tailored for the Colombian market, designed to establish LRA
as the leading talent partner for the nearshoring sector. The scheme outlines a phased, multi-
channel plan namely culturally adjusted, leveraging Hofstede's enlightening ranges to ensure to
foreshadow resounds accompanying local business standards. The report decides accompanying
a detailed budget and a strong foundation of Key Acting Symbols (KPIs) to guarantee the attack'
s killing is two together determinable and obliged.




Part I: Calculated Market Study for South American Expansion

This division supports a itemized approximate analysis of Brazil,

Colombia, and Chile, trying their specific governmental, economic, friendly, allowable, and busin
ess atmospheres to decide ultimate favorable position for LRA to organize allure appearance.

Section 1: Comparative Macro-Environmental Analysis
1.1 Brazil: The High-Reward, High-Complexity Behemoth

Political Climate: Brazil is a democracy characterized by a deeply polarized political landscape
and high levels of political violence.

Endemic baseness is a important risk, accompanying the country listing 107th on the 2024 Corr
uption Perceptions Index, indicating a extreme-risk surroundings for trade.

Economic Environment: As the best saving in South America,

Brazil's retail scale is unique. It debris the domain's top receiver of Foreign Direct Investment (F
DI), engaging main associations like BYD and Renault, that are extending their production move
ments. The World Bank projects GDP tumor of 2.2% for 2025, by means

of a forceful labor retail. However, extreme money owed by

country (76.5% of GDP) and monetary doubt pose meaningful risks.

Socio-Cultural & Labor Landscape:

Brazil's society of over 215 heap supports a extensive trained

workers accompanying a forceful industrialized culture. The average weekly production carry
on was 3,318 BRL in March 2025.

Legal & Regulatory Environment: The

business atmosphere is particularly complex, accompanying a troublesome tax arrangement. Th
e standard allied salary tax (CIT) rate is 34%, and a new 15% minimum tax for big business takes
effect in 2025.

Investor Incentives & Trade: The management offers lures, specifically in less-

grown domains like the Manaus Free

Trade Zone and for distinguishing subdivisions like automotive and electronics.

Brazil is a key appendage of MERCOSUR and has a business and business-

related unity concurrence (ATEC) accompanying the United

States, but lacks a inclusive FTA accompanying the U.S. or EU.

1.2 Colombia: The Ascendant Nearshoring Hub

Political Climate: While the current administration has created some policy uncertainty, Fitch
Ratings notes a stable fiscal outlook for Colombian municipalities entering 2025.

Colombia's score on the Corruption Perceptions Index (rank 92) is better than

Brazil's, suggesting a more controllable risk surroundings.

Economic Environment:

Colombia's saving is discharged to evolve by 2.5% in 2025, compelled by forceful private use. Its
most important benefit is allure rise as a leading nearshoring goal, accompanying non-
merchandise exports wonted to evolve by 11% in 2025 on account

of this current. This devises a direct and maintained demand for conscription aids.
Socio-Cultural & Labor Landscape: Colombia has an knowing trained workers of over



2.2 heap in production and vying labor costs. The country produces a forceful passage of grad
uates in fault-

finding fields like modern and methods design, guaranteeing a supply of qualified ability.

Legal & Regulatory Environment: Navigating civil

service and scrupulous labor regulations maybe disputing. However, the administration is energ
etically active to increase implausible

story atmosphere through instrumentalities like ProColombia. New, more

accurate convertibility organizing achieved in 2025 aim to establish a more understandable and
digitized agreement foundation.

Investor Incentives & Trade: Colombia offers well attractive lures through allure Free

Trade Zones (Zonas Francas), place parties benefit from a discounted allied tax rate of 20%
(distinguished to the standard 35%) and exemptions on VAT and duties burdens. Its profession t
actics is hold apiece U.S.-Colombia Trade Promotion Agreement (TPA), providing responsibility-
freedom to enter for over 80% of U.S. mechanical exports.

1.3 Chile: The Stable, Specialized Niche

Political Climate: Chile is regarded as the most stable and least corrupt country in South
America, ranking 32nd globally on the Corruption Perceptions Index.

However, climbing governmental dissemination and upcoming elections in November

2025 found few temporary changeableness.

Economic Environment:

Chile's frugality is mature and resistant, with bulged GDP development of 2.1% to 2.4% for 2025
. Growth is compelled by specific smuggle areas like mining (law enforcement

officer and lithium) and energy from undepletable source, devising demand for a scarcely

any of very skillful specialists alternatively bulk enlisting.

Socio-Cultural & Labor Landscape: Chile has a very skillful trained

workers, but labor costs are higher

than in adjacent nations, accompanying an average weekly fee of about 1,900 USD.

Legal & Regulatory Environment: The legal foundation is see-

through, but a extended and complex permit structure is a important hurdle to entry. The stand
ard allied tax rate is 27%, but a advantageous 12.5% rate is free for restricting SMEs.

Investor Incentives & Trade: Incentives are focused on innovation, with tax credits for R&D.
Chile has the most extensive trade network in the region, with 33 agreements covering 65
economies, including the U.S., EU, and the CPTPP, making it a "super-connector" for global
trade.

Section 2: Synthesis and Strategic Recommendation

2.1 Comparative Analysis Matrix for LRA Market Entry

Factor ‘ Brazil ‘ Colombia ‘ Chile




Market

Score: 5 Largest economy

Score: 4 Strong growth

Score: 3 Stable but

Opportuni | (52.13T GDP), top FDI (2.5%), driven by slower growth (2.3%),
ty & Scale | recipient. nearshoring trend. niche market.
Talent Score: 4 High demand in Score: 5 Targeted Score:
Demand & | diverse sectors (auto, demand from 3 Highly specific dema
Specializat | tech). nearshoring; strong nd (excavating, green
ion engineering talent type of educational
pipeline. institution).
Functional | Score: Score: Score: 4 Lowest
Atmosphe | 1 Extreme adulteration (ra | 3 Calm dishonesty (rank 9 | corruption (rank 32),
re nk 107), intricate administr | 2), reconstructing founda | but complex permit
ation. tion. system.

Cost & Score: 2 High corporate tax | Score: 4 Attractive 20% Score:
Financial (34%), competitive labor tax in FTZs, competitive 3 Extreme labor expen
Structure | costs. labor. ses,

27% burden (12.5% fo

r SMEs).
Political & | Score: Score: Score: 4 Most stable
Regulatory | 2 High dissemination, recor | 3 Resistant at provincial | | historically, but short-
Stability d of inconstancy. evel, supporting- term uncertainty.

loan foundation.

Total 14/ 25 19/25 17 /25
Weighted
Score

2.2 Recommendation and Justification: Colombia

This report formally recommends Colombia as the optimal market for Lanz Recruitment

Agency's initial South American

expansion. While Brazil offers scale and Chile determines balance,

Colombia presents ultimate irresistible and litigable trade case. The reason rests on three m

ainstays:

1. The "Nearshoring Stimulant ": Colombia's emergence as a strategic nearshoring hub

creates a direct, immediate, and sustainable demand for LRA's core services, linking its

growth to a major economic transformation.

2. 2.Balanced Risk-Prize Profile: Colombia avoids

Brazil's overpowering functional complicatedness and Chile's very alcove market, contrib

ution a various countryside with controllable risks.

3. Superior Incentive Structure: The Free Trade Zone (Zona

Franca) rule, offering a 20% allied tax rate, specifies a effective financial lure for LRA's go

al clients, designing different back-and-forth competition.

Part lI: International Marketing Campaign for LRA in Colombia




Section 3: Foundational Marketing & Brand Strategy
3.1 Target Audience Segmentation
e Primary B2B Audience (Clients):

o Tier 1 (Strategic): C-suite executives and Country Managers of North
American/European MNCs in nearshoring industries (automotive, logistics,
tech).

o Tier 2 (Tactical): HR Directors and Talent Acquisition Heads within Tier 1
corporations.

e Primary B2C Hearing (Candidates):

o Bilingual (Spanish/English) pros accompanying 5-
15 age of knowledge in fields like Manufacturing, Quantity Chain Administration, and Fin
Tech.

3.2 Localized Value Proposition & Messaging

o Core Slogan: Lanz Recruitment Agency: Su Socio Estratégico para el Talento en la Nueva
Era de Colombia. (Your Strategic Talent Partner in Colombia's New Era.)

o Competitive Positioning: LRA will differentiate itself from generalist competitors like
Randstad and Hays by specializing as the undisputed expert on talent acquisition for
nearshoring operations.

3.3 Cultural Adjustment: Applying Hofstede's Scheme

Colombia's education is from extreme Power Distance, extreme Uncertainty Eluding, and Collect
ivism. This makes necessary a shopping design that prioritizes

friendship over undertaking. Digital means will be used

to authorize believeableness, but the gist of the plan must include extreme-touch, trust-
construction projects like directly facing socializing for professional or personal

gain and crucial alliances.

Section 4: Integrated Marketing Communications (IMC) Plan
4.1 Phase 1 (Months 1-6): Market Entry & Lead Generation

e LinkedIn Campaign: This will be the central engine for B2B lead generation. A
cornerstone content piece, "The 2025 Executive's Guide to Building a High-
Performance Nearshoring Team in Colombia," will be promoted via sponsored posts
and InMail to target decision-makers, using native Lead Gen Forms to maximize
conversions.

e Thought Leadership Content: LRA will publish a proprietary "2025 Colombia Salary &
Hiring Trends Guide" and host a quarterly webinar series, with the first topic being
"Navigating Colombia's 2025 Labor Laws & FX Regulations."



o Targeted Publication Advertising: Digital display ads in the Americas section of The
Economist and sponsorships of top business leadership podcasts will build C-suite
credibility.

e 4.2 Phase 2 (Months 7-12): Construction Trust & Expert
Promotion of image & Crucial Participations:

o Pursue a strategic partnership with ProColombia, the national investment
promotion agency.

o Become an active member and sponsor of AmCham Colombia to network with
U.S. executives.

o Establish formal relationships with career services departments at top Colombian
universities like ECCI University and Universidad de los Andes.

¢ Multicultural Marketing & Authentic Representation:

o Use locally sourced, professional photography and videography in all marketing
materials to ensure authentic representation.

o Acknowledge and celebrate relevant Colombian cultural events and holidays in
social media content.

Section 5: Campaign Execution, Measurement, and Budget
5.1 Phased 12-Month Campaign Timeline

e Q1 (Months 1-3): Launch localized website, create cornerstone content, and initiate
LinkedIn and PR campaigns.

e Q2 (Months 4-6): Host first webinar, publish salary guide, and actively participate in
AmCham networking events.

e Q3 (Months 7-9): Launch B2C candidate attraction campaign, host an in-person
networking event, and establish university partnerships.

¢ Q4 (Months 10-12): Analyze Year 1 campaign efficiency and cultivate Year 2 policy.
5.2 Performance Measurement Framework (KPls)

e Customer Acquisition Cost (CAC): Target a CAC within the B2B professional services
industry average of $533 to $749 per client.

e Lead-to-Client Conversion Rate: Track the funnel with targets of 20% Lead-to-MQL, 30%
MQL-to-SQL, and 25% SQL-to-Close.

e Marketing Return on Investment (ROI): Aim for a conservative 2:1 ratio in Year 1, with a
long-term goal of 5:1.



5.3 Inclusive Budget Distribution
Table 2: LRA Worldwide Commerce Operation Calculate (Year 1 - Colombia)

Commerce Means/Endeavor Point 1 Accou | State 2 Allocati | Thorough Occurring Allo
nt (H1) on (H2) cation (USD)

Paid Mathematical Media

LinkedIn Ads (Promoted Volu $30,000 $20,000 $50,000
me & Clue Gen)

LinkedIn Ads (Promoted To $15,000 $15,000 $30,000
foreshadow)
Intend Brochure Ads (like, The | $15000 $5,000 $20,000

Statistician)

Content & Webinars

Happy Production (Informatio | $10,000 $10,000 $20,000
n, Blogs, Case Learnings)

Webinar Result & Publicity $5,000 $5,000 $10,000
PR & Partnerships

Manufacturing Partnership Fe | $3,000 SO $3,000
es (AmCham)

Socializing for professional or | SO $15,000 $15,000
personal

gain Occurrence Sponsorship/
Entertaining

PR & Media Relations $12,000 $12,000 $24,000

(Retainer)

Personnel & Overhead

Shopping Administrator (Local, | $20,000 $20,000 $40,000

part-opportunity or builder)

Subtotal $110,000 $102,000 $212,000

Contingency (10%) $11,000 $10,200 $21,200

Total Campaign Budget $121,000 $112,200 $233,200
Conclusion

This account's approval to select Colombia is implanted in a inclusive amount of freedom and
opportunity. Colombia's position as a burgeoning nearshoring hub provides a powerful and
sustainable source of demand for recruitment services. The subsequent international marketing
campaign is designed for a successful launch, built on cultural understanding and a specialized
positioning as the premier talent partner for the nearshoring sector. By adopting these
recommendations, Lanz Recruitment Agency can confidently enter the Colombian market and
build a strong foundation for long-term, profitable growth in South America
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